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Strengths Weaknesses 

1. All school officer positions are classified under the one 

structure. 

1. Accurate classifications depend on contemporary position 

descriptions that are not always in place in our schools. The 

position descriptions can also become out of date as new 

tasks and working arrangements are not included in existing 

descriptions and no new classification check is undertaken.  

2. A clearly documented classification/reclassification process of 

a position is contained in the document.  

2. Career progression is limited for long-term experienced 

school officers who cannot progress beyond the top step of 

their specified level. 

 3. New or emerging school officer roles (e.g. youth workers, 

special needs aides) can be difficult to classify given the 

historical language and examples used within the 

classification characteristics.   

 4. School officer roles can exhibit various characteristics 

(supervision of employee, supervision of others, competency, 

qualifications), that correlate with conflicting classification 

levels. In such cases, there is no guidance as to what 

weighting should apply to the different characteristics where 

some indicate one level and others a different level. 

 5. People who are engaged as school officers and have very 

responsible positions but may not actually have supervisory 

responsibility to rely on to justify the higher level that their 

position may be worthy of.  These are positions in IT, 

enrolments, PAs working at very high levels for Principals, 

music tutors we have in instructor roles that are not required 

to have a teaching qualification to instruct. 
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Strengths Weaknesses 

 6. In cases of new school officer roles being introduced within a 

school, there is no automatic review period to assess the 

appropriateness of an initial classification after a period of 

time operating within the school. 

 7. A generic position description applies to different mix of 

duties within the possible range of duties which may be asked 

of SOs which may disguise the significant change in the 

relative weighting of skills, knowledge and supervision. 

 8. The existing characteristics and descriptors do not reflect 

contemporary understandings of: 

• The character of supervision; 

• The fluidity needed and expected of any persons 

knowledge and skills 

 9. The current classification structure provides for negligible 

recognition of formal qualifications and is structurally 

characterised by the notion of lower qualifications at the 

lower end of the scale; and higher qualifications (i.e. bachelors 

degree) is associated with the higher end of the scale. 
 


