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This face-to-face workshop is designed specifically for Queensland RISK
landscaping businesses and delivered by TAFE Queensland in

partnership with Landscape Queensland. MANAGEMENT

The session supports business owners, sole traders and non-
financial professionals to confidently interpret financial information,
meet compliance obligations and make informed decisions that
support long-term business sustainability and growth.

With a strong focus on practical application, participants will work
through real-world examples relevant to small-to-medium
landscaping businesses.

LEARN Session 1 - Financial Foundations
Gain a clear understanding of core financial concepts, including:

tafe

o Profit and loss statements PRESENTED BY
o Cash flow and balance sheets PETER BASKERVILLE
o Cost structures and profitability TAFEQLD
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Key financial ratios
Using financial reports to inform day-to-day business decisions
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Session 2 - Compliance & Risk Management
Explore construction-specific compliance and risk topics, including: CSQ
o Progress claims and retentions FUNDING
o Debtor management and cash flow protection INVININ: 1=
o Managing financial and contractual risk
o Regulatory obligations and practical risk mitigation
o This session includes an interactive Q&A facilitated by a TAFE Queensland
and QBCC, providing practical insights relevant to the landscaping industry.

DET AI LS Wednesday 11 March 2026 COST CSQFunding Support

Full Day Workshop - 8am - 4pm CSQ funding helps reduce the cost of training, making upskilling
Catering Provided more accessible for Queensland’s construction industry.
TAFE Queensland - Mt Gravatt Campus Eligible businesses may access up to $195.00 (ex. GST) in

funding for one participant per business*.
Additional attendees are welcome at full price.

Funded Price: $130.00 (incl. GST) per person*
Full Price: $345.00 (incl. GST) per person
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*This workshop is proudly supported through funding from Construction Skills Queensland (CSQ), helping make professional development more accessible for
eligible small to medium construction businesses across Queensland.

€sQ funding is limited to one participant per eligible business and must meet eligibility criteria. Please check eligibility with Landscape Queensland.

This course is A non-accredited course. Participants will receive a Statement of Completion.



